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Co-Discovery Mastermind Retreat

Co-Discovery/Case Presentation skills are the core of a truly successful 
dental practice. Without them, nothing happens and with them, everything 
flourishes. It’s like a garden in that the more it is tended to, the more it 
grows your practice. Relationships and communication are life-long areas 
to develop.

This Mastermind Retreat is designed for dentists who want to excel in com-
munication and case acceptance of cosmetic, implant, and restorative den-
tistry. This is a two and a half day, hands on, skill building Mastermind. You 
are coached in a safe learning atmosphere. Every dentist is guided through 
the critical dialogues of patient care/co-discovery with other colleagues in 
a true learning environment. The special emphasis of this Mastermind is to 
coach you in a way will take you beyond your comfort zone to allow you to 
grow your connection, competitive and communication skills to the next 
level. You will be coached on what other restorative dentists like yourself do 
and what is possible as you move toward a health centered comprehensive 
practice model.

The greatest benefit of this workshop is that you will learn new skills de-
signed to increase patient health acceptance of complete dentistry. This 
is not a “slide show seminar” where you do all the listening and someone 
else does the talking. You’ll practice and get very comfortable with the case 
studies co-discovery dialogues that matter most in a setting and surround-
ing that offers unlimited potential to grow. You will be given the opportu-
nity to mastermind with others on the same journey.

You will receive coaching in these areas:

	 •			Comprehensive	treatment	planning-choice	based	presentations
	 •			Why	Co-Discovery	is	the	most	important	component	of	your	 

practice.
	 •			Understanding	what	motivates	patients	to	move	ahead	with	compre-

hensive treatment

Communication skills for Co-Discovery

	 •	 	Incorporating	a	health-centered	approach	to	designing	a	lifelong	 
master plan for your patients mouth

	 •	 How	to	develop	a	vision	for	the	patients	long-term	health
	 •	 	Understanding	why	patient	care/health	for	complete	dentistry	is	a	

choice and not the result of being sold.



Additional benefits of 
Co-Discovery Mastermind Retreat

	 •			Understanding	the	difference	in	presenting	dentistry	for	low	fee/sim-
ple tooth dentistry versus higher fee complete health centered den-
tistry

	 •			Understanding	your	role	in	dealing	with	insurance	issues	and	actions	
that help your patients move toward accepting responsibility for their 
own health.

	 •	 	Presenting	fees,	dealing	with	money,	determining	the	patients	budget	
before you present your case and choices that lead to positive out-
comes.

	 •	 	This	2	1/2	days	of	coaching	is	designed	so	that	you	will	have	the	skills	
and confidence to move your patients toward greater health consist-
ently and with predictability. Our goals and purpose is for you to 
do the dentistry you love with greater confidence and less stress and 
bring more health and longevity to your patients and practice.



Co-Discovery Mastermind Retreat

GIG	will	welcome	multiple	dentists	to	facilitate	this	comprehensive	retreat.	Each	
facilitator	will	be	sharing	insights	on	developing	a	health	and	relationship	centered	
practice	that	is	highly	rewarding,	profitable	and	fulfilling.

Part	of	the	retreat,	will	feature	an	all-day,	hands-on,	interactive	patient	experience,	
exam,	co-diagnosis,	and	review	of	findings	by	dentists	who	have	years	of	experi-
ence	and	training	in	a	health-centered	practice	model.	This	is	a	powerful	all	day	
experience	that	will	change	the	way	you	present	dentistry	forever.

This	will	be	an	exciting	couple	of	days	of	learning,	sharing	new	ideas,	and	philoso-
phy,	resulting	in	tangibles	that	will	take	your	practice	to	another	level	of	compre-
hensive	treatment,	planning	and	profitability.	All	teaching	faculty	along	with	spe-
cial	guest	speakers	will	be	there	for	the	entire	2	1/2	days	to	share,	give,	and	support	
each	doctor’s	growth.

The	fee	for	all	2	1/2	days	is	$1850.	This	covers	your	lodging,	all	meals	for	2	1/2	
days	and	course	materials.

Rainbow	Retreat	Lodge	is	a	special	place	where	we	will	be	able	to	focus	in	a	truly	
relaxed,	comfortable,	learning	environment.	The	entire	retreat	lodge	will	be	de-
voted	to	our	group	only.	This	is	for	all	of	us	to	continue	to	learn	and	grow	together,	
and	to	capitalize	on	all	of	our	resources	as	a	group,	and	expand	our	horizons	in	
our	work	together,	our	growth	as	leaders	and	our	friendships.	We	look	forward	to	
seeing	you	there	for	a	retreat	that	will	impact	your	practice,	patients,	and	life	in	an	
incredible	way.

Don’t wish it were easier; wish you were better.
Don’t wish for less problems; wish for more skills.

Don’t wish for less challenges; wish for more wisdom.
 Jim Rohn
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Dr. Peter Fay completed his undergraduate 
education at Cornell University graduating with a 
BA in Chemistry. He then attended the University 
of Pennsylvania School of Dental Medicine 
graduating in 1981. Looking to escape the cold 
weather he headed south for a one year General
Practice Residency at Mt. Sinai Medical Center 
in Miami Beach. Then, heading west, he spent 
two years in his Prosthodontics specialty program 
at the V.A. Hospital and the University of Texas 
Dental School in Houston, Texas.

In 1984 Dr. Fay and his wife Emma completed their quest for ever lasting 
summer and moved to Maui. For the first five years Dr. Fay was an associate in 
a high volume, insurance oriented practice. He then bought half the practice 
becoming a partner and five years later bought the other half becoming sole 
owner. Once “in charge” he implemented a 5 year program (that took 7 years 
to complete) to transform his practice into a low volume, comprehensive 
care, referral based, specialty practice. In Hawaii, where over 98% of the 
dentists participate with at least one PPO, Dr. Fay has practiced completely 
insurance independent since 1999.

Dr. Fay is a teaching assistant on the faculty of the Pankey Institute. Although he 
enjoys speaking to groups of dentists about various clinical topics summarized 
under the grand heading of Comprehensive Dentistry, his favorite topic for 
dentists and their team members is how to build a relationship centered 
practice. Dr. Fay has also been published in the journal of the Hawaii Dental 
Association and has spoken all over the U.S. for numerous Seattle Study 
Clubs for Dr. Michael Cohen.

When not practicing Dr. Fay and Emma wrestle with their farming business/
hobby. And for real fun they like fine dining, skiing, and traveling the world 
in search of the ultimate scuba diving adventure. Dr. Fay’s new adventure is 
paragliding. He has helped many dentists take that leap of faith as well.

GIG TEAM: Dr. Peter Fay, Case Presentation Coach
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GIG TEAM: Andrew Cohen, D.M.D., Case Presentation Coach

A native of Huntingdon Valley, PA, Dr. Andrew 
Cohen graduated from Syracuse University with a B.S. 
in Psychology.  Dr. Cohen received his D.M.D. degree 
at Temple University School of Dentistry in 1998.  The 
following year he did an advanced education General 
Practice Dental Residency Program at Abington 
Memorial Hospital.  In 1999, he joined Dr. William 
Isaacs in private practice in Jenkintown, PA.

Dr. Cohen is passionate and committed to the 
teaching of dental medicine.  He was appointed a 
faculty position at Spear Education where he mentors 
dentists from around the world.  He is a contributing 

author for Spear Digest, an online dental education journal, and is a content 
moderator for the online dental forum, “Spear Talk”.  Previously, he served as a 
clinical instructor at Temple University School of Dentistry from 1999-2002.  He was 
asked to join the Medical, Surgical, and Dental Staff at Abington Memorial Hospital 
in 2000.  A teaching position as a Dental Attending in their residency program filled 
out his time there.  

Dr. Cohen recently earned honors by being named Top Dentist by his peers in 
Philadelphia Magazine for 2012, 2014 and 2016.  

Dr. Cohen focuses on the benefits of continuing education in both medicine and 
dentistry. He regularly attends lectures, workshops, and seminars throughout the 
country.  In 2012, he started the Spear Study Group of Philadelphia.

He is a member of the Academy of General Dentistry,  Academy of Dental Sleep 
Medicine, American Academy of Cosmetic Dentistry, and Philadelphia Dental 
Clinics Clubs where he currently serves on the Board and is the Continuing Education 
Advisor and Past-President.
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Doug Sandquist graduated from Loma Linda 
University School of Dentistry in 1997.

Soon after graduating he joined his Father’s 
practice in 1998, which has been providing 
private care dentistry since 1968. For 16 years 
Doug has been a member of the Las Vegas 
Study club, an affiliate of the Seattle Study 
Club.
 
Doug routinely achieves 100 hours of 

continued education each year, which includes both Misch  Surgical 
and Prosthetic continuum visiting faculty at Spear Education in 
Scottsdale, AZ and also leading a Spear Study club in his community. 
Doug routinely achieves 100 hours of CE each year.

Doug is an avid reader of anything that will help transform himself and 
his business. When Doug has free time he enjoys Photography, playing 
golf and spending time with his wife and two kids! 

Doug joined the Growth Into Greatness Team to support and facilitate 
dentists in the case presentation and add support groups for Mastermind 
connections to continue on going learning in positioning a Health 
Centered Profitability Model which he and his father benefited from 
and want to give back to others.

GIG TEAM: Dr. Doug Sandquist, Case Presentation Coach
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Dr. Falvey completed his undergraduate education 
at Cal State Fresno. There he earned a Bachelor 
of Arts degree in Zoology with minor degrees in 
both Spanish and Chemistry in 1980. He received 
his formal graduate education at the University 
of California at San Francisco in 1984. There he 
graduated with a Doctor of Dental Surgery and 
Master of Science in biomaterials. Dr Falvey 
served as a member of the San Francisco Peer 
Review Committee for over nine years. He 
is an alumni of the Foundation for Advanced 
Continuing Education, the Center for Professional 

Development’s one year management program and two year Mastery 
programs. He has also completed over 1000 hours of postgraduate continuing 
education since his graduation from dental school in 1984.

Dr. Falvey has addressed various dental organizations regarding private care 
dentistry. In the last year alone he has spoken to: the San Francisco Implant 
Study Club, the San Francisco Dental Society, the Marin County Dental 
Society, the senior graduation class at the University of Pacific Dental School, 
the current class at the Foundation for Advanced Continuing Education, and 
a group at the Center for Professional Development. Dr. Falvey has dedicated 
his knowledge and passion to supporting Dentists going through the Growth 
Into Greatness curriculum. 

In 1998 Dr. Falvey sold his San Francisco practice of 14 years and moved with 
his wife and two children to a small Northern California mountain community. 
There Dr. Falvey took over the general practice of a retiring dentist.

GIG TEAM: Dr. Paul Falvey, Case Presentation Coach
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Dr. Brian DesRoches is a consultant, 
psychotherapist, nationally known workshop 
facilitator and internationally published author. 
Since the early 1980s he has provided coaching 
and consulting services for individuals and 
organizations seeking change. Prior to that time 
he was a hospital administrator and vice president 
of a multi-hospital corporation. Brian has an 
extensive professional education with a Master of 
Health Care Administration, Master of Science in 
Counseling, Master of Business Administration and 
Doctorate in Pastoral Counseling and Psychology. 

He completed two years of post-graduate training in Marriage and Family 
Systems and is a Clinical Member of the American Association for Marriage 
and Family Therapy.

Brian has also completed hundreds of hours of continuing education in 
various disciplines such as neuroscience, post traumatic stress disorder, 
and applications of advanced systems thinking. Dr. DesRoches has worked 
with professional organizations and firms for over twelve years providing 
consulting, coaching and workshops that focus on experiencing a high 
performing, profitable and fulfilling business environment. He developed 
and facilitates the nationally known Practice Leadership workshop based on 
the principles of Mindful Leadership and the Optimizing Your Influence in 
Client and Patient Relationships course. He is the author of Your Boss is Not 
Your Mother (William Morrow, Inc., April 1995; also published in 6 foreign 
languages), Reclaiming Yourself (Dell Publishing Inc., April 1990), Optimizing 
Your Influence in Patient Relationships (self-published manual, 2004) and 
other publications. 

Brian’s new book and work will be published in May 2014, Engage, Influence 
& Prosper.

GIG TEAM: Dr. Brian DesRoches, MBA, PH.D., LMFT
Neuro Science of Patient Communication



We successfully reduced our overhead from 72% to 57% and see how we can lower it 
even more. Our production stabilized during that time and we never reduced our take 
home pay or considered joining an insurance plan.
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July 5, 2018
Growth into Greatness Institute
14365 E. Geronimo Road
Scottsdale, AZ 85259

Dear Mark and Deb:

I want to thank you for helping re-focus and re-energize our practice. Seven years ago, we moved our
practice to a new location and were struggling with practice growth and overhead. It has been three
years since we started working with GIG and they have been our best years ever statistically and in
practice happiness.

At our first call you took the time to listen to my concerns without giving me all the solutions. When you
came to the office and presented how GIG could help us, the team, my wife and myself unanimously
wanted to move forward. To this day you are the same man of integrity, honesty and sincerity that you
were then. You and Deb developed a plan of action specifically for my practice, team and myself for our
demographic area. All our communication has always been directly with Deb or yourself. We really
value that relationship.

Deb Is simply the best consultant I have ever worked with. There is no situation that either she has not
experienced or has an answer for. She Immediately became part of our team and we always looked
forward to her in-office visits. She has the unique talent of totally understanding and analyzing the
business side of dentistry and being a master communicator. Both myself and our team learned how to
communicate more clearly with each other and our patients through Deb’s teaching and examples of
verbal skills.

We saw a strong return on our investment in your services in the first year and are still growing in
production, net income and practice wellness three years later. Our relationship with GIG continues to
this day, just as we strive for long term relationships with out patients. The annual retreat In Northbend,
WA is a great way to recharge and vitalize each year. In 34 years of practice there have been few
mentors and teachers that I felt really cared about my success and still do to this day. You and Deb are 2
of them.

I feel fortunate to have worked with you and look forward to our continued relationship even beyond
my practice years.

Thank you.

Sincerely,

Mike Marrone, DDS
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